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1. Purpose of Report 

1.1 This report provides members of the Joint Committee with an update on progress with 
the introduction of the Local Housing Allowance   

 

2. Recommendations 
 It is recommended that the Committee: 
2.1 Note the contents of this report 

 
Note:  In preparing this report, due regard has been had to equality of opportunity, 
human rights, prevention of crime and disorder, environmental and risk management 
considerations as appropriate.  Relevant officers have been consulted in relation to any 
legal, financial or human resources implications and comments received are reflected in 
the report. 
 

3. Information, Issues and Options 

3.1 Background 

3.1.1 At a meeting of the Joint Committee held on 22 September 2007, Members were 
advised that the Department for Work & Pensions (DWP) intended to introduce, as part of 
the Welfare Reform Act 2007, a new way of working out Housing Benefit for private tenants. 
This new method would be known as the Local Housing Allowance (LHA). 
 
3.1.2     The LHA scheme was piloted in a number of Local Authorities (Pathfinders) prior to 
the start date of 7th April 2008 with all private tenant claims subject to the new regulation. For 
those authorities who were not part of the pilot, however, only customers making a new 
claim after the start date would be affected.  
 
3.1.3     Although LHA only became live on 7th April 2008, the project was started 
immediately the funds were made available and will continue for a period of post 
implementation consolidation to assist affected tenants and landlords with the transition and 
to consider ongoing procedural changes as the volume of cases increases. To ensure the 
smooth and effective introduction of the scheme therefore, officers produced a pre-
implementation and post-implementation project plan. (see appendix A) 
 

3.2 Pre Implementation Date 

3.2.1 The pre-implementation plan covered a number of areas, in particular the 
introduction of enhanced software from our IT supplier, revision of existing documentation, 
the provision of robust publicity for customers and stakeholders, effective legislative and 
procedural training for staff and regular liaison meetings with welfare advice agencies, 
landlords and customers. 
 
3.2.2     By the introduction date, the pre-implementation plan had been completed with the 
exception of the approval of a Safeguard Policy for vulnerable customers which is the 
subject of a separate report to this committee and the introduction of benefit payments by 
BACS to East Cambridgeshire customers.  
 
3.2.3    The delay in introducing electronic payments to East Cambridgeshire customers, 



which is a more secure and cost effective payment methodology and is therefore very much 
encouraged by the DWP, is because of ongoing issues with both the Finance and IT 
services at Ely.  
 
3.2.4     Officers are striving to resolve these issues urgently and it is anticipated that East 
Cambridgeshire customers will enjoy the benefit of BACS payments shortly. 
 
3.3 Post Implementation Date 
 
3.3.1 As mentioned previously in this report, LHA will only be paid to new customers after 
7th April 2008 and therefore the true effect of this significant change in the Housing Benefit 
regulations will not be felt for some time. It is important, in the meantime, to continue our 
close engagement with relevant partners and to ensure that effective monitoring of the 
scheme is undertaken, so that as issues or problems arise they can be dealt with and 
resolved.  
 
3.3.2 The project team will therefore continue to meet and discuss the relevant tasks or 
actions assigned to them in accordance with the project plan at Appendix A of this report and 
any relevant delays or difficulties, in particular with regard to staffing, will be reported to this 
committee as soon as possible. 
 

3.4 Reasons for Recommendation(s) 

3.4.1 The report provides Members with information only 

4. Risk and Financial Implications 

4.1 Risk  

4.1.1 I have completed the Risk Management questionnaire and can confirm that risk has been 
given careful consideration, and that there are no significant risks identified associated with 
the information in this report.  

4.2 Financial  

4.2.1 None 

5. Legal Implications 

5.1 None 

6. Other Implications    

a) None 
b) None  
c) None  
d) None  
e) None   
f) None 

8. Ward/Community Affected 

8.1 All 

 
Background Papers: Not applicable 
 
Lead Contact Officer:  Name/Post: Rick Steels, Telephone: 01842 756511, 
Email: rick.steels@angliarevenues.gov.uk 
 
Key Decision Status (Executive Decisions only): For information 
Appendices attached to this report: Appendix A – LHA project plan 


